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Digital Transformation in Banking Industry
▪ The banking sector is accelerating its adoption of digital technology as new technologies and fast speeds of living created new
demand. So, banks are shifting from traditional banks to new business model beyond bank while new players especially fintechs
and big techs are becoming full-time banks.

Traditional bank Neobank*

Channel Operates both online 
& offline

100% digital with no 
branch presence

Target market General public, Large 
corporate, SMEs

Underbanked 
population & SMEs

Product offerings Wide range of 
products and services

In the initial stage, 
offering a special 
range of services 

Fees & Charges High Low

Banking license Full Full, partial or no

Approval process Lengthy, manual Quick, automatic

The market growth for neobanks is driven by various factors such
as the rising penetration of internet and the smartphones, lower
interest rates as compared to the traditional banks, improved user
convenience and favorable government regulation.

Number of active online banking 
users worldwide (in Billion)

Market size of neobanks 
(in Billion USD)

2.19      

2.34      

2.51      

1.90 
2.04 

2.20 
2.37 

2.51 

                    

CAGR 7.2%

34.8 47.1 

722.6 

            

CAGR 46.1%

* Neobanks are digital-only banks without any physical branches which offer their services completely via mobile apps.

Source : Statista
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Example of digital banks in APAC

Digital Banks in APAC

The number of digital or neobanks being created has risen exponentially in recent years, increasing from 
60 worldwide in 2018 to more than 400 in 2021, 68 are in Asia Pacific.

Source : BCG analysis
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Digital Banks in APAC

Source : BCG analysis

Only 13 of the world neobanks are profitable, 10 are based in APAC.
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Digital Banks in APAC : Main features of selected Asian virtual banks

Source : BIS

Country Name Payment Deposit Loan Wealth Insurance Other key platform features

China

WeBank ✓ ✓ ✓ ✓ ✓
Social media, utilities, dining, 
entertainment, e-commerce

MyBank ✓ ✓ ✓ ✓
Social media, transportation, utilities, 

education, entertainment, e-commerce

XW Bank ✓ ✓ ✓ ✓ Lifestyle, consumption

AiBank ✓ ✓ ✓ ✓ ✓ n.a.

Hong Kong ZA Bank ✓ ✓ ✓ ✓ Lifestyle, consumption

South Korea
Kakao Bank ✓ ✓ ✓ ✓ Social media

K Bank ✓ ✓ ✓ ✓ Lifestyle, consumption

Japan

Ratuken 
Bank

✓ ✓ ✓ ✓ ✓ E-commerce

Jiban ✓ ✓ ✓ ✓ Diversified financial services

India
YONO ✓ ✓ ✓ ✓ ✓ E-commerce, investments

Digibank ✓ ✓ ✓ ✓ ✓ End-to-end travel solution

Indonesia
Digibank ✓ ✓ ✓ ✓ Lifestyle, consumption

Jenius ✓ ✓ ✓ Lifestyle, consumption
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Digital Bank in APAC : Potential markets

Source : BCG analysis

Banking revenue and unbanked population in Southeast Asia

Note : 1) Banked population = Account ownership at a financial institutions or with a mobile-money-service provider (% of population aged 15+)
2) Banking revenue includes both retail and wholesale (covering SME and corporate banking)  
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Digital Bank in APAC

Source : BCG analysis

Success factors that drive a new digital bank
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Digital Bank in APAC

Source : BCG analysis

Digital banks take 1.5 to 2 years to build
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Key directions of the BOT for repositioning the financial sector
Leveraging on technology and data to drive innovation and better financial services through Open Competition, Open
Infrastructure and Open Data.

▪ Open Competition : To allow both incumbent and new players to compete on a level playing field to provide
better financial services and innovation for customers. Key policies are the following:

1) Introduce a virtual banking license to stimulate competition among service providers in innovating and
providing financial services that meet the consumer needs.

2) Lift the limit on FinTech investment, excluding that in digital assets, by subsidiaries and affiliates in a
banking group and allow for more flexible structures of banking groups to encourage innovation while
safeguarding deposits and providing appropriate consumer protection.

3) Expand the scope of non-bank businesses and allow open access to infrastructure at appropriate costs to
encourage competition under risk-based supervision and a level playing field.

▪ Open Infrastructure : To provide service providers with access to financial infrastructure at reasonable and fair
costs and ensure efficient utilization of key domestic financial infrastructures.

▪ Open Data : To enable better utilization of data and data sharing mechanisms among service providers.

Source : BOT
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Key directions of the BOT for repositioning the financial sector
Introduce Virtual Bank as a New Player

The objective of the virtual banking license is to foster competition in developing financial services, promote
innovations that meet consumer needs, as well as improving suitable access for the retail sector and SMEs.

Source : BOT

Virtual Bank Characteristics

▪ Subject to the same scope of business as a
traditional bank, allowing it to offer services to
all consumer segments and compete with other
service providers while coming under the same
risk-based supervisory framework as traditional
banks.

▪ Locally incorporated with a headquarter or
parent company in Thailand to enable the BOT
to conduct supervision through its presence in
the country. This is consistent with the licensing
frameworks of virtual banks in Malaysia and the
Philippines, and those of digital full banks in
Singapore.

Example

Objectives Scope of 
business
Full bank

Limit on no. 
of licenseCompetition Innovation

Financial 
access

Hong Kong ✓ ✓

✓

Retails & SMEs 
focus

S. Korea ✓ ✓

✓

Lending to large 
biz in not allowed

Taiwan ✓ ✓ ✓ ✓

Singapore ✓ ✓ ✓ ✓

Malaysia

✓

Unserved & 
Underserved 

segments

✓

Retails & SMEs 
focus

✓

Philippines
✓

Unserved & 
Underserved 

segments

✓

Retails & SMEs 
focus

✓
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Regulating digital bank in focus countries

Source : Worldbank

How is “Digital Bank” defined in the focus countries?
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Regulating digital bank in focus countries

Source : Worldbank

Stated policy objectives and target customers in digital bank regulation
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Regulating digital bank in focus countries

Source : Worldbank

Distribution and physical touch points
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Regulating digital bank in focus countries

Source : Worldbank

Difference in scope of permitted activities and capital requirements of digital banks 
and traditional banks 
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Regulating digital bank in focus countries

Source : Worldbank

Difference in scope of permitted activities and capital requirements of digital banks 
and traditional banks 
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Regulating digital bank in focus countries

Source : Worldbank

Common stated objectives across these countries
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Regulating digital bank in focus countries

Source : Worldbank

Phased authorization of digital banks
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Regulating digital bank in focus countries

Source : Worldbank

Phased authorization of digital banks
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Regulating digital bank in focus countries

Source : Worldbank

Phased authorization of digital banks



End of Presentation

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Disclaimer
ข้อมูล บทวิเคราะห์ และการแสดงความคิดเหน็ต่างๆที่ปรากฏอยู่ในรายงานฉบับนี้ ได้จัดท าขึ้นบนพื้นฐานของแหล่งข้อมลูที่ได้รับมาจากแหล่งข้อมลูที่เชือ่ถือได้ เพื่อใช้ประกอบการวิเคราะหภ์าวะเศรษฐกิจและอุตสาหกรรมซึ่งเป็นเอกสารภายใน
ของธนาคารแลนด์ แอนด์ เฮ้าส์ จ ากัด (มหาชน) เท่านั้น ทั้งนี้ธนาคารฯ จะไม่รับผิดชอบความเสียหายใดๆทั้งปวงที่เกิดขึ้นจากการน าข้อมูล บทวิเคราะห์ การคาดหมาย และความคิดเห็นต่างๆ ที่ปรากฏในรายงานฉบับนี้ไปใช้ โดยผู้ที่ประสงค์
จะน าไปใช้ต้องยอมรับความเส่ียง และความเสียหายที่อาจเกิดขึ้นเองโดยล าพัง


